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Introduction

The following pages describe the essence of the Strategic Plan Dl Roots Music Cooperative
(DRMC) for the period010-2014 This plan was developed by the Board of Directansl in
consultation with a variety of stakeholdeis)four facilitated sessiosduring athree month period in
late 2009

The document is organized to maximize the re&lenderstanding dbRa / (bé@ndations as an
organization The main body of the planéiudes a contextual overview as wellasarticulation of the
strategic direction as deterimed by the Board of Directar§ he appendices provide informatioalated
to the operational planunfiltered feedback fronvarious stakeholder&athered duringhe strategic
planning process), and additional resources the Board will use to implement the plan.

Of significant importance ireading this plan is to understand thdti$ is NOT a static doment(nor is

the plan statig. The DRMC Boatthdertakes strategic analysis and discussia a regular basis,

regardless of whether it is formally recognized as such. While the Vision, Mission, and Guiding Principles
are expected to remain intact, theethils of the plan as articulated in goals, measurements, and
methodologies are subject to change new circumstances emerge.
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The Strategic Planning Process

{ONFYGS3IAO tfFryyAy3da A& | oOoNBIFR (SNX)onebrihatR2Say Qi |
reason, we will take a moment right now to explain how ACSBE and the Deep Roots Music Cooperative
collaborated to move through the planning cycle. There were three important components:

Stakeholder Surveys

LG Aa !'/{.90Qa aGteafedicp@nnitgplodess shouidknzliB teddéas, thoughts, and
insights of a large, representative sample of stakeholders. Although all of these stakeholders need not
be a part of the decisiemaking process, their opinions are valuable and shoulddpesidered by the

Board. To accommodate this, ACSBE designed aiitth the help of the Deep Roots Board

administered a detailed online survey (the full results of which are seen in the appendices). Each
member of the Deep Roots planning group (mostli;npdsed of board members) was instructed to

read these insights in advance, and keep them close at hand throughout the planning process. In total,
68 individuals completed the online survey.

Oneon-One Interviews

Recognizing that online surveys cannottca@ the entirety of ideas and reflections, Deep Roots

requested that ACSBE conduct esreone interviews with1aaH 2 F GKS 2NHIFYAT FGA2y Q4
Together, ACSBE and Deep Roots identified these stakeholders (which included sponsors, performers,
attendees, past board members, etc), and ACSBE conducted the interviews (the full results of which are

seen in the appendices). We agreed that doing this would be a good opportunity not only to collect

additional ideas and opinions, but tse the interviews @a stakeholder engagement tool in and of

themselves.

Live Facilitated Sessions

Once the surveys and interviews were completed, ACSBE facilitated a series of live planning sessions

with the board. These four sessions, which lasted three hours apiecedéttch combination of group

discussion, individual reflection, and small group exercises designed to bring out new ideas and facilitate
consensus among board members. In the time between sessions (us2alyeéks), ACSBE provided

the board members with ahort summay of progress to date and sought confirmation of this progress
GKNRdzZAK | &aSNRASa 2F [dzSatAraz2yad DSySNrffezx G4KS FI1 O
{ONFYG0S3IAO0O ttrtyyAya /&0tSux oKAOK Aa aSSy o0Stz2s6vY

| Deep Roots Music Cooperative
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The original intent of the projeavas to spend a significant amount of time creating goals, objectives,

FYyR GlFala F2NJGKS /221N GABS (2 Y2@3S FT2NBIFNR oAl
however, the majority of our time together was spent focusing on the exploratiagestThe reason for

this is that during the early stages of our facilitated sessions, it became clear that there was not a strong
consensus about the vision, mission, and core values/guiding principles of DRMC. Although this left

some within the planningrgup feeling that there are details yet to be discussed (and there are), we

agreed that to create goals and objectives without a clear vision and mission would be eounter

productive. The goals and strategic priorities of any organization must supporisiba and missioq

not the other way around.
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Part 1. Board of Directors

Commentary onGovernance Model and Board Structure

Currently the Deep Roots Music Cooperative operates under a Management Board model. Under this
model, DRMC generally orgaas its committees and activities along functional lines, mirroring the
structure of the organization's administration. Just as there are paid staff members responsible for
human resources, funrthising, finance, planning, and programs, the board hagetgezcommittees with
responsibility for these areas.

Board Composition

The current board composition is:

Board member Role
Peter Mowat President
Lisa Hammetvaughan Secretary
Marie Jardine Director
Colby Clarke Director
Debbie Rozdercier Director
Kathleen Hull Treasurer
Gerry Davis VicePresident
Bernie Young Director
Julie Harris Director
Jeff Hennessey Director
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Part 2: Strategic PlarSummary

Strategic Plan

Based on the facilitated sess®im October and November 2009, it is intended that the Deep Roots
Music Cooperative will adopt the following Vision, Mission, and Guiding Principles

Vision
We envision an enduring community, celebrating and enriching our culture through music
Mission

Tocreate meaningful connections between cultures, community groups, artists, and audiences by
offering musierelated events, programs, and an annual festival.

Guiding Principles, Beliefs, and Values

Activities projects, and programaf the Deeps Roots Musitcoperative are guide by the following
values, beliefs, and principles.

f Deep Roots is an enduricommunity ¢ KA & WSy RdzZNAYy 3 O02YYdzyAGeQ Aa RSH
o0 Agroup of individuals united under the Deep Rddtssic Cooperativethat shares a loveof
music andhe relationships it helps create.

1 An abiding respect for people, land, and cultwée treat each other with respect and kindness;
accepting differences and nurturing both personal and collective growth. A spirit of environmental
responsibilly is central to all our activities.

1 The importance of musi@bove all else, music is 'the glue' that holds the Cooperative hagetnd
unites its members. The elevated importance of musies not peclude Deep Roots from
incorporating other importantulturalaspectghat share a connection with the musical evergs
such as visual arts, performing arts, spoken wordgetat it is our top priority.

9 The development and promotion of our local areBhe support and promotion of local artists is
important to us Wealso believe irsupportnglocal businesssand cultural organization

1 Cultural affirmation and relationship buildinGoming together as one human family we share
songs, stories, customs and traditions. We encourage cross cultuah@ation and affirm the
importance ob 2 @I { fQufaukdin@cultures

1 Consistent promotion of artistic growth and creativityWe work together to foster an environment
that invites learning and growth, thereby supporting artistic developnatinfrastructure
through education and outreach.

| Deep Roots Music Cooperative
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1 Accountability We develop quality musical programs rooted in effective planning and
implementation processes. We are fiscally responsitel adhere to sound management
principles.

1 Celebration We have fa and celebrate with each other. We welcome guests and do all we can to
ensure their visit is enjoyable and entertaining.

Articulation of Strategic Goals

Strategic Goal #1 To celebrate the musical and cultural heritage of the Deep Roots
Community.
Strategic Goal #2 To create meaningful connections between cultures, community

groups, artists, and audiences
Strategic Goal #3 To enable the cultivation and growth of local music and artistic tale

Strategic Goal #4 To enrich the local culture and diits of life by bringing global musici
acts to the Annapolis Valley

Strategic Goal #5 To play a role in building a lostgrm musical and artistic
infrastructure in the Annapolis Valley

Articulation of Organizationalor OperationalGoals

OperationalGoal #1 To grow and improve our organization through the effective
recruitment, management, and appreciation of our volunteers

Operational Goal #2 To develop and implement business processes and procedures, a
make specific business plans to bessition DRMC to take advantag
of opportunities

Operational Goal #3 To ensure the seamless continuity of DRMC by creating a detailec
succession plan

Operational Goal #4 To enhance our relationships with sponsors, potential sponsors, a
other financal contributors

Operational Goal #5 To increase the visibility and awareness of the Deep Roots Music
Cooperative on a local level

Operational Goal #6 To identify, develop, and deliver ndrestival related programming

g | Deep Roots Music Cooperative



DRMC STRATEGIC PRAN)-2014

Other Goals, Themes, and Areaf Interest

Establishing new strategic partnerships within the community

Marketing and banding the Cooperative

Exploring the potential for or feasibility of a permanent location/office for DRMC

Creating a stronger and more formal connection with AcadiaA S NBR A & Qa &G dzRSy i
Developing a strong plan to grow membership and enhance member benefits

Continungto improve our artist and guest management ability

Continungto identify and embed green practices in our initiatives

Exploingnewvenues and locales to host events and spread the DRMC culture

=4 =4 =4 -4 - -4 -8 -9

Part 3: Strategic Plan Commentary

Introduction

Although wehavejust seen the strategic plan in its most succinct format, the purpose of this section of
the report is to provide additional coments or thoughts relating to each of its components.

Vision
We envision an enduring community, celebrating and enriching our culture through music
What is a vision statement?

A vision statement is a short statement that describes an idealistic, utopiarefstate of affairs that

has come to exist as a result of the work an organization has done. It is not about the products or
programs that help get you there, only a state of being. If you have achieved your vision, you can go
home and rest easyyourwork is done. A good vision statement:

1 Is memorable for everyone, and often evokes emotion

9 Is short, positive, and inspiring, not bogged down by excessive jargon

1 Is usually unachievable from a practical point of view; it is a star on the hariaovays
pursued but never achieved

1 By itself, does not provide enough clarity for the operational level of the organization

#1 11T AT OAOU 11T $2-#60 OEOEIT OOAOAI AT O
Without question, this was the most challenging part of the strategic planning process for the Board
members. Although to some it appears to be a simple statement, it is in fact loaded with meaning and

says a great deal about the future direction of the organization. The debate over the wording of the
vision statement really stemmed from philosophical elifinces in three key areas:

g | Deep Roots Music Cooperative
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T 2KSGKSNI 2N y20 o6FlyR (G2 6KIG SEGSydo0 GKS [/ 22LISN

T ¢KS SEGSYlG (G2 6KAOK b2@F {O020Al Q& F2dzy RAy3a Od«
GKS 2NBFYATFGA2YyQa OArAaA2Y

f WhetheNJ 2NJ y23i o6FyR (2 6KIG SEGSyiG0 GKS 0621 NRQa ¢
beyond music

Although theseguestionsmay appear to be relativeipsignificant to some, the answers are in fact very
significant in shaping the future directiori the Cooperativelt may also be argued that the answers to
these questions should be reflected more in the mission statement and guiding principles (and you will
see the answers to these addressed in more detail in those sections). Still, they cob&lerdtrely
separated from the vision discussion.

Mission

To create meaningful connections between cultures, community groups, artists, and audiences by
offering musierelated events, programs, and an annual festival.

What is a mission statement?

A missbn statement is a statement thatin some form or anotheg describes (a) what you do (with

some level of specificity) (b) who you do it for, and (c) why you do it. A mission statement is your unique
contribution to your vision, and you should be ablditd the two together (with the mission statement
coming underneath the vision). A good mission statement should provide readers with a better grasp on
the dayto-day function of your organization than does the vision. A good mission statement:

9 Includes ation words, or verbs (talo something)
1 Is more specific than the vision statement (remember, the two serve different functions)
1 Is easy to understand to an outsider; they read it, they get it.

#1 11 AT OAOU 11 $2-#860 1 EOOCEIT OOAOQAI AT O

Agreeing upon thenissbn statement proved a much easigsk for the board, as the missiattiven

guestions were much more specific and tangible. In fact, this mission closely resembles the mission

DRMC had previously adopted, with a couple of exceptions. Most notably, DRMG@vhatentified

three key area®sf program or service delivery: musielated events, musicelated programs, and the

annual festival. It should be pointed out that it was a conscious decision by the board to include the

Festival as a separate piece of théssion statement (when an argument could be made that it is

AYLE ASR 6 A GNBMYl (IS8 SHVAIBAREDR 02 YLRYSYyGoO® ! f A Yl (8¢ &3
due to its size, scope, and public recognitiggshould stand alone in the mission statenten

What the board must now do is attempt to strike an appropriate balance between these three offerings;
events, programs, and the festival. It must deaideom an operational perspectivethe amount of

0N | Deep Roots Music Cooperative
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time and resources it will commit to each of thdseets of the organization. It will be interesting to see
as time passes by the extent to which the Cooperative balances these three elements.

Guiding Principles, Beliefs, and Values

Activities projects, and programaf the Deeps Roots Music ©perative are guide by the following
values, beliefs, and principles.

f Deep Roots is an enduricommunity ¢ KA a8 WSy RdzNAYy 3 O2YYdzyAilieQ Aa
o Agroup of individuals united under the Deep Roots Cooperative who share a love of music
and te rehtionships it helps create.

1 An abiding respect for people, land, and cultée treat each other with respect and kindness;
accepting differences and nurturing both personal and collective growth. A spirit of environmental
responsibility is central to atlur activities.

1 The importance of musi@bove all else, music is 'the glue' that holds the Cooperative hagetnd
unites its members. The elevated importance of musies not peclude Deep Roots from
incorporating other important cultural aspeatssuch as visual arts, performing arts, spoken word,
etc ¢ but it isour top priority.

9 The development and promotion of our local areghe support and promotion of local artists is
important to us Wealso believe isupportnglocal businesssand cultual organizatios.

1 Cultural affirmation and relationship buildinGoming together as one human family we share
songs, stories, customs and traditions. We encourage cross cultural collaboration and affirm the
importance ob 2 @ { fQu fauRdin@cultues.

1 Consistent promotion of artistic growth and creativityWe work together to foster an environment
that invites learning and growth, thereby supporting artistic developnaant infrastructure
through education and outreach.

9 Accountability We devéop quality musical programs rooted in effective planning and
implementation processes. We are fiscally responsitel adhere to sound management
principles.

1 Celebration We have fun and celebrate with each other. We welcome guests and do all we can to

ensure their visit is enjoyable and entertaining.

What are guiding principles, beliefs, and values?

Guiding principles are those beliefs, central tenets, values, or opinions that are closely held by the
organization, and which in many ways, becomethe yardstick against which strategic decisions are
made. To an extent, guiding principles are an extension of the mission statement; they enable you to

| Deep Roots Music Cooperative
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spell out the strategic priorities, values, and principles of the organization in a way that is niigpass
a short, succinct mission statement. Good guiding principles:

1 Fillin any blanks or questions that may be leftover after the vision and mission are articulated
T I'NB Iy 2NEHIFIYATFdA2yQa FGGSYLIWG (2 | RiRisibn £ S@St 2
1 Generally speak to the strategic priorities and goals of the organization
1 In conjunction with values and beliefs, describe the style in which the organization goes about
its work
#1171 AT OAOU 11 $2-#80 COEAEIT C DOET AEPI AOh A}

The guding principles, beliefs, and values gave the board members a really good opportunity to say the
GKAy3a GKSe& gSNByQd lofS (G2 FNIAOdZ 4GS Ay GKS YAa
another layer to the criteria that the board should cates when making programming or operational
RSOAaA2yad ¢KS dzZ (tdwhat x@nt I S dew appoytunidy Sraniafid Zonsistent

with our guiding principle€2 ! y2 i KSNJ LN OGAOIt | LILX AOFGA2w 2F GKS
people (i.e. volunteers) understand what the Cooperative does, and how it conducts its affairs.

Although the Cooperative has currently agreed upon eight distinct principles, ACSBE would encourage

them to continuously refine them and add new principleghresy go along. Although there is such a

thing as addingoo manyLINRA Yy OA L)t S& 66 KAOK Oly YI 1S Ylyeé LIS2L}S
really designed to help make decisioraking easier, not more difficult. In some sense, these strategic
pillars(vision, mission, principles) begin to fomsuccession plan for the organization. Although they do

not deal with the many operational issues that succession is bound to bring, they do contribute to a firm
foundation for future board members and volunteecsbuild on.

Articulation of Strategic Goals

Strategic Goal #1 To celebrate the musical and cultural heritage of the Deep Roots
Community.
Strategic Goal #2 To create meaningful connections between cultures, community

groups, artists, and audiences
Strategic Goal #3 To enable the cultivation and growth of local music and artistic tale

Strategic Goal #4 To enrich the local culture and quality of life by bringing global mu:
acts to the Annapolis Valley

Strategic Goal #5 To play a role in hlding a longterm musical and artistic
infrastructure in the Annapolis Valley
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Articulation of Organizational or Operational Goals

Operational Goal #1 To grow and improve our organization through the effective
recruitment, management, and appreciai of our volunteers

Operational Goal #2 To develop and implement business processes and procedures, a
make specific business plans to best position DRMC to take advai
of opportunities

Operational Goal #3 To ensure the seamless continuity@RMC by creating a detailed
succession plan

Operational Goal #4 To enhance our relationships with sponsors, potential sponsors, a
other financial contributors

Operational Goal #5 To increase the visibility and awareness of the Deep Roots Music
Comerative on a local level

Operational Goal #6 To identify, develop, and deliver ndrestival related programming

OAOO t1d !#3" %060 2AAIT I

lf0K2dAK 1/ {.9Q& NRBfS Ay pinfdlybeea thalldf aiatarQve blfol Yy A y 3
believe we can provide value through offering recommendations to the Deep Roots Music Cooperative.
These recommendations are based solely on our observations having worked with DRMC, and are
particularly driven by our experience working withmerousother nonprofit organizations and

cooperatives (and having witnessed the best practices and barriers that characterize them).

Recommendation 1: Work to refine angluantify the goalsz both operational and
strategic

The Cooperative has thus far doneraag job achieving consensus on its priorities and goals. The Board
members have a clear understandingndfat needs to be accomplished, and now the question becomes
Howg Aff GKS /22LISNIGAGPS R2 GKS g2N] KQ ! fficdidkk&®&ddZAK (KS
Fo2dzi K2g GKSasS 32rta OFy oS I002YLX AaKSRX (KSNB
is that the board sper&il-2 additionalsessiongienerating specific ideas under each goal, drilling down

into a discussion of objectives, timelindgsiman resources, and financial resources. This process can be

guided using the goal templates seen in Appendix A: Operational Plan and Goal Sheets.

An important part of this recommendation, however, is to focus FIRST on the generation of creative and
entrepreneurial ideas (without focusing on limitations). Secondarily, the focus should be on debating the

k¥ | Deep Roots Music Cooperative
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resources available for each goal and objective. Our experience shows that organizations develop their
most creative and useful ideas when they are wtiieted by real or perceived resource constraints.

Ideas can always be eliminated later, but are seldom generated in the first place when tight barriers are
placed around the people generating them.

Recommendation 2Accept the strategic plan as an enallg tool, not as a
restrictive document

LySgAaidlotesr GKS a0NXrdS3IAO LXFYyyAy3a 0eodftsS YI{Sa az
GKS OGO 2F RSOFATAY3I GAAA2YS>S YAAaA2YIZ FJdZARAY I LINR
ability to think or act freely and generate new entrepreneurial ideas. This is quite a nata@rence;

however we would encourage all DRMC board and volunteers to view the strategic plan as a framework
under which good ideas and positive action can take@l Really, the strategic plan is supposed to be a
framework for assessing new ideas quickly and enabling easy degjsioha rulebook for stifling the
entrepreneurial spirit. New and innovative ideas have always been a large part of the organizational

culture at DRMC, and it would be counterproductive if that were to change.

Recommendation 3Continuously build on the plan

The strategic plan istended to be a fluid document, not a static one. Although it is common for board

members to breathe a sighf relief once the concentrated period of facilitated planning is complete,

they must understand that strategic planning really never ends. It is a process that continues to evolve

as new (and often unforeseen) circumstances arise. The reason why maegistfglans find a home on

0§KS LINPOSNDBAFIET aKStF Aa 0SOFdzaS Ylye 2NBIFYyATFGAZ2Y
@SaiSNRIeQa LIXIYyd ¢KAA o0SAy3a &alFARXT GKSNB FINB Yl 22
and which should remain relevafur 3-5 years. However, the goals, objectives, and priorities should be
reconsidered or reconfirmed on a regular basis.

Recommendation 4Communicate your vision to stakeholders

{2YSGAYSAzZ Yy 2NBFYATFGA2Y Q& 0 Seispend Sdrdat dealDQinME i A &
crafting a vision, and then little or no time sharing it with other important people and organizadtiahs

could benefit from knowing itAlthough it is unlikely that most stakeholders would want a detailed

account of how DR arrived at its vision, it is incumbent upon the board to ensure that the

stakeholders receive the message in a manner that is relevant to them. This could be accomplished

through faceto-face meetings, or through the creative use of other metMast importantly, at least

FNRY GKS aidl{1{SK2ft RSNDa LRAYy(l 2F OASs> Aa WK2g Oy
Recommendation SEmpower the board to lead

The DRMC clearly has a very committed and passionate board of directors. This was most recently
evidenced; amongother waysg by their willingness to give up four evenings to participate in the

strategic planning process. This commitment really makes all the difference for an organization like
Deep Roots, and should be recognized and appreciated.

%8 | Deep Roots Music Cooperative
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However, there werg¢imes during the strategic planning process where some board members may have
felt a little uncomfortable maikg final and lasting decisiorBarticularly, there might have been an
underlying feeling that the group (usually of aboul3) that was makingetisions was too small to
represent all stakeholder&lthough this is to be expected (especially with newer board members), it is
important that all board members share a common understanding of their deeisiking roles and
responsibilities. This commaunderstanding could best be achieved through a board development
workshopor by revisiting existing board job descriptions more often.

h@dSNrXrftsx AG Aa !'/{.9Qa FSStAy3a GKIG GKS 5wal/ o2l N
stakeholder opinias, and using them to make informed and welhsoned decisions. Many (perhaps
most) boards are not nearly as inclusive in their decisi@king.

Recommendation 6: Recruit or identify goal champions

Every goal requires a champion; someone who can take mhiieeof the goal and drive it towards
fulfillment with a minimal amount of management or prompting. A champion cannot be appointed
against his or her will or passion to take a leadership role with the goal. Rather, the individual should
have a deep intrisic motivation, enthusiasnor curiosity that drives them to see it through to

completion. Since the goals outlined in this document do not yet have champions, it is the role of the
Deep Roots board tmake these goals known and availatiéts board memkrs, volunteers,

committee chairs, or anyone else they believe may be interested in pursuing them. It is important to
understand that it is not the role of the champion to DO all of the work associated with the goal. Rather,
it is his or her responsibility ensure that the right people and resources are mobilized to get the work
done.

N | Deep Roots Music Cooperative
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Appendix A Operational Plan& Goal
Sheets

Operational Guidelines

As implied in the Vision, Mission, I@walues, and guiding principld3RMGwill use its best efirts in all
programming to engage its stakeholders and partnersrimugually beneficial relationship.

In order to achieve this, the following guidelines will be followed when dguatpand delivering
programming and events

1. Does this initiative contributéo 2 dzNJ @A & A Aryehduniné dor@niunity, &eleMating and
SYNAROKAY3I 2dzNJ Odzf 1dzZNB G KNRdAK Ydza i OQK
2.La GKAA AYAGALFGAGS O2 ytadeatd Sebningfdl donnkctichsibetiveéd & a A 2 y
Odzf GdzNBaxz O2YYdzyAdeée INRdzLJATZ FNIA&AGAZ | yR | dzRAS
3. Does thisinitiative help celebrate the musical and cultural heritage of the Deep Roots
community?
4. Does this initiativéhelp enable the cultivation or growth of local music or artistic talent?
5. Does this initiativénelp enrich the local culture and quality life by bringing musical acts from
around the world to the Annapolis Valley?
6. Does this initiativénelp us play a role in building lotgrm musical and artistic infrastructure in
the Annapolis Valley?
7. To what extent would this initiative be supported twr stakeholders (funders, partners,
members, etc)?
8. Does this initiative contribute to the financial sustainabilityplMQ
9. Is this the right time to pursue this opportunity? Would it be a better fit later? Or has the right
time already passed?
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DEeepr RooTs
MUSIC COOPERATIVE

Goal: To grow and improve our organization through the effective recruitment, management, and appreciation of our volunteers

Goal rationale:

Goal Champion:

Methodology Timeline Actions to Who is Success
accomplishment responsible measurements
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DEeepr RooTs
MUSIC COOPERATIVE

Goal: To develop and implement business processes and procedures, and to make specific business plans to best position DRMC to take
advantage of opportunities

Goal rationale:

Goal Champion:

Methodology Timeline Actions to Who is Success
accomplishment responsible measurements
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DEeepr RooTs
MUSIC COOPERATIVE

Goal: To ensure the seamless continuity of DRMC by creating a detailed succession plan

Goal rationale:

Goal Champion:

Who is Success

Methodology Timeline Actions to
responsible measurements

accomplishment
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DEeepr RooTs
MUSIC COOPERATIVE

Goal: To enhance our relationships with sponsors, potential sponsors, and other financial contributors

Goal rationale:

Goal Champion:

Methodology Timeline Actions to Who is Success
accomplishment responsible measurements
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DEeepr RooTs
MUSIC COOPERATIVE

Goal: To increase the visibility and awareness of the Deep Roots Music Cooperative on a local level

Goal rationale:

Goal Champion:

Methodology Timeline Actions to Who is Success
accomplishment responsible measurements
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DEeepr RooTs
MUSIC COOPERATIVE

Goal: To identify, develop, and deliver ndrestival related programming

Goal rationale:

Goal Champion:

Who is Success

Methodology Timeline Actions to
measurements

accomplishment responsible
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DEeepr RooTs
MUSIC COOPERATIVE

Goal: To celebrate the musical and cultural heritage of the Deep Roots Community.

Goal rationale:

Goal Champion:

Who is Success

Methodology Timeline Actions to
measurements

accomplishment responsible
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DEeepr RooTs
MUSIC COOPERATIVE

Goal: To create meaningful connections between cultures, community groups, artists, and audiences

Goal rationale:

Goal Champion:

Methodology Timeline Actions to Who is Success
accomplishment responsible measurements
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DEeepr RooTs
MUSIC COOPERATIVE

Goal: To enable the cultivation and growth of local music and artistic talent

Goal rationale:

Goal Champion:

Who is Success

Methodology Timeline Actions to
measurements

accomplishment responsible
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DEeepr RooTs
MUSIC COOPERATIVE

Goal: To enrith the local culture and quality of life by bringing global musical acts to the Annapolis Valley

Goal rationale:

Goal Champion:

Who is Success

Methodology Timeline Actions to
measurements

accomplishment responsible
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DEeepr RooTs
MUSIC COOPERATIVE

Goal: To play a role in building a lotgrm musical and artistic infrastructure in the Annapolis Valley

Goal rationale:

Goal Champion:

Who is Success

Methodology Timeline Actions to
measurements

accomplishment responsible




Appendix B: Budget Summary2009-
2010

Up-to-date budget to be included at a later date.
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Appendix C: Full Stakeholder Survey
Results

Do you currently serve on the Deep Roots Music Cooperative Board of Directors? (please note this
question is mandatory, as Board members will have further questions relating to their participation on the
Board. If you select no to this question, you will automatically skip those questions, which appear on page

3)

T4%(5)

92,6 % (B3)




DRMC STRATEGIC PRAIDZ014

Which of the following best describes your association with the Deep Roots Music
Cooperative (check all that apply):

9.0% (8)

Board member

Sponsor/funder 6.0% (4)

Volunteer 47.8 % (32)

Member 22.47% (15)

Partner

Performing artist 15% (1)

Attendes

Service provider

to the Cooperative 30%@

Other (please specify) 134 % (9)
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Thinking about yourself as a board member, to what extent are you clear about your role and
responsibilities within the Cooperative?

Completely unclear—

Unclear

Meither clear_|
nor unclear

Clear 400 % (2)

Completely clear 60.0 % (3)

Other (please specify)

0 0.5 1 1.5 2 25 3 3.5

If you were to summarize the purpose of the Deep Roots
Music Cooperative's existence - inyourownwor ds-inl-2
sentences, how would you describe it?

To connect people through collaboration, playfulness and music, in celebration our local area and its
culture

survival

To bring a "roots" music festival to an "urban" environment - specifically a small university town - in the
fall.

To bring high class music into the valley to increase awareness. To showcase local artists to improve
their stance in the community.

| 6 not sure... more organization is needed especially for the placement of outside people whether it be
performers or guests... people d o nwért to drive. And we want to feel safe walking around after
performances.

To promote and organize a community music festival with excellent music based in the roots of our
varied cultures, and to enhance learning and appreciation of music and dance in our community.

To showcase and preserve the diverse music and cultural heritage of the region reflecting not only
those of the founding groups ( Aboriginal, Acadian, English, and Black but those of later immigrants up
to present day.

To provide a venue for local artists to work together, to provide performances and workshops

To promote deep roots as a music coop and bringing various acts to town not during festival time?

To be honest | have no clue.

<N | Deep Roots Music Cooperative
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Promote artists and their music. Present/produce events of high musical standards for community.
Provide music resources/opportunities for artists and community.

To provide a wide variety of music to the valley. To raise awareness of musical talent. To supp ort
musicians, local and away. To provide reasonable rates for excellent music.

Bring together great music and make it available at a community level.

Get a community together to create a music festival?

The Cooperative is really a non-entity to me...he nce the poor evaluation.

To promote roots music by mounting a festival, introducing new performers to the Wolfville audience
and supporting local performers

The DRMC exists to give people in the area the opportunity to collaborate on activities involving music
from the founding cultures. Clearly the festival is a capstone on the yearly activities, but the
cooperative also exists to provide a mechanism for other events throughout the year.

To support and promote local musical talent and to attract high q uality talent from abroad to perform
locally.

To build and maintain an audience for traditional and world music, support local and developing artists,
and make a positive contribution to local culture and economy.

To ensure that world class music events are brought to Wolfville for both cultural and tourist attraction
opportunities.

The Deep Roots Music Cooperative essentially exists in order to host an annual music festival in
Wolfville in September. It also exists in order to foster an appreciation of good music in the community.
Create and maintain Wolfville's (and surrounding areas) reputation as a cultural/musical hotspot in the
eyes of Nova Scotians and foreigners....

to bring world music to the Valley area

To bring musical artist to the valley t hat would not otherwise come and to highlight local (Maritime)
talent. Educate the public on a variety of styles of music.

Foster the musical culture in Wolfville by bringing in new artists & encouraging local artists.

To provide opportunities for folk, roots and blues music in Nova Scotia, particularly Wolfville and the
Annapolis Valley.

To bring good music to Wolfville and help support/showcase performers (both local and from away).
Also to run a damn fine festival each fall.

To create a Community organization where members can share their love of music and create
opportunities to listen to and participate in great musical experiences.

If you had to briefly explain to somebody the difference
between the Deep Roots Music Cooperative and the Deep
Roots Music Festival, what would you tell them?

The festival is the big event each year put on by the Coop - the Coop is the people who are drawn
together by their interest in music and celebration

non existent

The cooperative runs the Festival?

The music cooperative has various activities all year that help promote music in Kings County. The
Festival is the biggest even of the cooperative; it brings high quality artists to Wolfville once a year in
September.

The festival is a week-end of great roots music and dance, traditionally held in the month of Sept: the
Deep Roots Cooperative is the broadbased community organization that promotes, funds, and
organizes both the main Festival and other events or concerts during the year.

The festival is only a part of what the cooperative does. The cooperative is also involved in promoting
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the diverse music heritage in this area.

no idea

the cooperative is a membership of musical artists; the festival is the celebration of musical artists
DRMF is a festival that happens over the span of one weekend in September, with various artists.
DRMC is a coop focused on bringing various acts toWolfville outside of the time of the festival, and
managing DRMF

The Deep Roots Music Cooperative is the managing organization ofthe Deep Roots Music Festival. The
Deep Roots Festival is a 34 day festival that celebrates our musical roots with the eclectic talents of
professional musicians from Nova Scotia, Canada and beyond.

The cooperative makes democratic suggestions for eventsand musical talent. The Festival provides the
events that are chosenin a well planned event. Every year it gets better! Good team work

Don't know

People and event, maybe?

The Cooperative exists to facilitate long term planning and growth. The Festival is one of the fruits of
its labours...really it's almost the only project that matters. Yes there were other presentations last year
but they were secondary to the festival. The volunteer community has limits to its resources.

The coop oversees the festival and other events, sets the budget, makes the big decisions, then moves
out of the way,

The festival is the major event that the cooperative puts on yearly, but the cooperative is more broadly
based than just the festival.

The Deep Roots Music Festivéais the visual and clearly prominent event, much anticipated and quickly
becoming THE annual event in Wolfville.

Deep Roots Music Cooperative is doing work in the community that gets far less press, and quite
honestly, | do not know enough about it. Tha tis why | did not answer question 8.

Don't know.

Co-op is an organization, Festival an event that actualizes the goals of the organization

The Cooperative is the organization and the Festival is one event (main event) that takes place each
year.

| would describe the annual Deep Roots Music Festival as the most important responsibility and the
raisond 0 ° forrthe Deep Roots Music Cooperative. | believe that the Deep Roots Music Cooperative
would soon cease to exist if there were no festival.

DRMC isthe Organization behind the DRMF, which is the organizations flagship event....

The coop has fundraising events all year. You can also be a member.

One is a festival.

One is an organization that promotes all types of folk music

Festival is an actual event. The Cooperative has yet to actually do much outside the Festival.

The Cooperative runs the festival, but they also put on concerts during the year and try to identify
opportunities to showcase musicians.

The cooperative is the body that helps to sup port live music in Wolfville and also the entity that runs
the festival. The cooperative is the root and the festival is the flower that blooms each fall.

The Deep Roots Festival is One of the events put on by the Deep Roots Music Cooperative. The
Cooperative is all the people who share their love of music by being united in their membership within
the Cooperative.
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In your opinion, what are Cooperative's two greatest
strengths? Please be as detailed or as brief as you wish.

The spirit of fun - Cekebration!

Our location - Wolfville is such a fantastic town for finding artsy types, for having talented volunteers
with leisure time to contribute, for visitors to come and enjoy, for venues for our shows...

great idea

volunteers

excellent location

The people involved who put a lot of themselves into the activities of the board. The festival witch
culminates the efforts of a whole year of planning.

1. It is a strong community -based organization. Everyone | know is involved in some way. It bring the
community together.

2. Excellent organization of a high quality festival.

venues for festival are good,

They bring interesting and diverse acts to Wolfville, as opposed to the same old acts we see all the
time.

As of this year- reputation for quality p rogramming, organization and really nice people. Second is
volunteer commitment (without which the former could never have been achieved)

To allow people to work together, decision making and discussing options. To plan events together,
allowing a variety of opinions, suggestions and decisions.

It's a great community of people all working together and having lots of fun. Really good musicians at
the festival.

The commitment of its volunteers, but there are not enough of them.

commitment by a number of people

vision
festival programming

children's programming at festival

The success of the festival. The community support as evidenced by the attendance at the festival and
the number of volunteers.

#1, an excellent network of volunteers... very dedic ated.

#2, an excellent base of local musical talent.
Strong volunteer base and growing credibility with artists.
A committed volunteer base

A supportive community with a tight cluster of quality venues.
A few very hard-working and committed individual s continue to provide guidance and inspiration to the
membership.

There will always be great appreciation and support for music in the Wolfville area.
Community and government support.
bringing excellent music events to the valley, supporting local mu sicians and businesses
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They actually do it. it is a big task

| go to a lot of festivals and the one they put on stands up there with the rest
Volunteers - wow - what a lot of people doing a little bit can accomplish

Location - lots of great venues for performances
The passion of their members and the longevity of some of their members.
1. LOCATION- Wolfville was just waiting for an entity like this.

2. VOLUNTEERS neither the cooperative nor the festival would be anything without them. Certain
people drive this music-supporting vehicle. I'm not sure if it could move on without them....yet.
It's members

Shared love of music

In your opinion, what are the Cooperative's two greatest
weaknesses? Please be as detailed as possible.

Not enough strong leaders with clarity of vision/purpose and management skills - so volunteers are not
well directed nurtured and rewarded.

lack of public involvement

Inability to provide a paid position for a full time festival programmer - we are on the verge of lo sing
our second one

Lack of connection with the student community - the festival was located in Wolfville in the fall
specifically to be able to draw student attendees and we have not had much luck doing so.

High turnover rate amongst volunteers. In ability to recruit new people when the old faithful are
becoming worn out.

1. Needs to build it appeal to a younger generation for sustainability - however | see that this is already
taking place.

2. I would like to see more Celtic music in the Festival line-up which seems to have been missing over
the last 2 years.

Advertising in a timely fashion, Late night venues could be larger only 300 tickets for late night blues
fest is not enough.

Not as much promo as it could have.

Volunteer burnout. Lack of policies and procedures. (Three would be really nice people- who struggle
with hard choices)

If a cooperative gets too large, decision making may be difficult. Getting people together for meetings.
| don't know - getting rained out?

Decisions made by the success or non-success of the previous festival. Reliance on volunteers rather
than paid staff - not having the office staffed in September was very stressful - and errors were made.
If the coop decides it wants to present shows other than the festival, there needs to be an event
coordinator.

How the board micro manages plans that are well established changes them without fully
understanding the plan, eventually approving the plan after much time, energy and frustration spent by
the volunteer.

lack of communication from board and the time it takes for a decision from the board

£IS8 | Deep Roots Music Cooperative
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the core volunteers for festival have been the same people who hold the knowledge and may burn out
and not be there to pass it on

little volunteer recognition

DRMC needs stab¢ funding. It also dependsvery heavily on a few people who are especially
enthusiastic and do a lion's share of the work.

Don't know.

Precarious funding model and a sense of disconnect between Board and action committees
Lack of strategic planning/long term goals

Lack of paid position

1. The weakness of grassroots support and patrticipation in important decisions concerning the direction
of the DRMC and, in particular, program content for the annual festival. For example, why do none of
these questions pertain to the musical content of the festival ? 2. The phrase "Deep Roots" has become
a bit of a misnomer. There seems to be an increasing emphasis on what Johnny Moynihan called
"showmanship" and hardly any good traditional music.

Relations with local performing artists and promotion of local performers. Sustainability of volunteerism
for key functions like programming, technical (sound) services etc...

not enough funding & not enough wide spread advertising

Lack of community awareness of them. Local people still don't know what they are. Not their fault
Volunteers - the existing volunteers are a big part of the potential local paying audience. Without
guidance, it can be too chaotic to be a fully positive experience for the volunteers.

Lack of vision - not shared by volunteers so causes confusion & frustration.

The festival is possibly burning out their members. They need to market themselves more.

1. Lack of support for LOCAL musicians. They are often treated like second-class citizens at the
festival. This is a shame because we really are blessed with some amazing musicians around here.
This is NOT to say | don't want to also see the fabulous variety of talent that comes from elsewhere -
just that it would be nice if "away" talent wasn't put o n such a pedestal as compared to "local" talent.

2. Dependency on volunteers. The Cooperative has amazing people- but | think most of your key
players are starting to get burnt out. If there is any chance of eventually PAYING them to do the work
they do, you should go for it.

Lack of understanding of the Cooperative and its role

Lack of a long term plan

Burnout

In your opinion, what should be the Cooperative's top two
priorities for the next 2 -3 years?

Improving staffing - both paid and volunteer (through finding funding for paid staff, clarifying our
vision/purpose and then recruiting strong leaders with management skills, and making a volunteer
management system that works!!)

Developing a long-term plan to enable us to secure more money and/or different grants (e.g.
Operational Assistance, Heritage Canada)

{8 | Deep Roots Music Cooperative
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Securing
broaden base of support
Fund raising to have a full time programmer

Developing greater connections with Acadia/NSCC students
Developing more out of the festival events

Supporting volunteers more so they fell valued

where to sleep the company

Not sure as my involvement has been minor - volunteer for a few hrs at the festival.

Planning other events beside the festival and try to attract more people to be involved.

growth, awareness

Finding and showcasing new talent that does not so strictly fall under the umbrella of mainstream folk
sensibilities

Bringing more awareness to them, and having more shows :)

Establishing a year round presence and solving the volunteer/staffing question for senior management.
Fundraising, to keep up the fine standard of musical artists for the Festival. Finding new and talented
musicians, as well as keeping some of the fine i k n o musigians too.

I don't know. But keep making festivals like this year's!!

Hiring one or two staff persons - their work would be part -time for much of the year. In the two
months prior to the festival, there must be someone on hand who has the big picture

education

better functioning board
Continue building the strength of the festival, including trying to attract more Acadia students and
people from beyond the Valley.

More aggressively promote the year-round activities.
#1, Expand its volunteer base; the work load is uneven and some people have far more to do t han
others.

#2, Promote activities outside of the festival.

Secure better funding. Improve communications from Board to committees and give committees clear
mandates and empower them to act.

Accessing larger funding avenues that will help with the grow th of the organization. We should move
towards a paid position (perhaps part time to start).

1. To do more than pay lip service to the notion of our deep musical roots with more good traditional
music and less emphasis on tawdry look-at-me-I'm -wonderful singer/songwriters.

2. To avoid pandering to popular music culture as a strategy for putting bums in seats. Give us what
we can't hear every day on the radio.

1) Create a foundation that ensures sustainability of programming direction.

more music throughout the year, better attendance at the events and festival, being visible at other
venues & festivals

Educate the public on soft seat performances. They start at 8:00 and end by 10:30 People think that
they support live music if they watch American/Canadian idol.

| run into people from this area who think that the festival is outdoors.

£¥A | Deep Roots Music Cooperative
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2 paid positions - administration & programmer.

Accessing grants & other funding - we're poised to grow but can't without other funding.

Work on pursuing opportunities b eyond the Festival for their work. Plan on bringing in staff members
to relieve some of the stress on volunteers and provide continuity within the organization.

1. Acquire a year-round office with PAID STAFF.

2. Keep bringing in the big names while at t he same time helping local talent to actually become one of
those "big names" (producing? recording? promoting?)
Creating an understanding of the Cooperative and its mission

Expanding the Cooperative's priorities

Thinking about the relationship you hav e with the Deep Roots
Music Cooperative, what are the things that
challenge/frustrate/disappoint you the most?

Not being able to find roles for people who do not have strong communication and organizational skills
- having to rely on the 'brightest and be st' and not involve others. (Stronger leadership and clarity of
purpose could address that one - we need to learn to chunk up the tasks and to delegate!!)

People complaining but not suggesting how to FIX the problem - and/or not being part of the solution .

People who push against the structures that are put in place(e.g. budget, vision)
dependence on individual personal effort
I do not have a clear idea of the whole organization - sometimes not sure who is doing what.

Committee work can be frustrating - we have recently been blessed with a good organizer on my
committee. But, for example, | still do not know who chairs my Committee!

| feel I do a lot all on my own to plan the festival with little ability to delegate as others are also over
worked

camping, places to stay

None

I have no opinion

changing date

Paying for extra concerts that are not included in the general admission

Nothing really.

Difficulty in making decisions, dependence on "what has always worked", lack of policies and
procedures, trying to please everyone.

| don’t have any complaints whatsoever. You are doing a fine job. You are a real gem to our
Town...Keep up the good work. WE love Deep Roots.

2?77

I'm tired. | did not feel there was a clear vision of this year's festival, i ronically, probably our most
successful artistically and financially.

Don't know much about the cooperative.

Long meetings

Lack of paid position means that there is not one main person to coordinate. A lot of time is spent on
writing funding proposals e ach year with no guarantees of being successful.

| regret that, with a few exceptions, the DRM Festival is not bringing in great traditional music. To the

£t:f | Deep Roots Music Cooperative



DRMC STRATEGIC PRAN)-2014

extent that it has become less and less a folk festival and more a showcase for singer/songwriters, |
lose interest.

The fact that there are NO local performers with main -stage performance slots...

none they are a growing organization that depends on volunteers

Frustration of other volunteers around clarity of vision & cumbersome decision making which leads to
negative attitudes towards other volunteers when everyone is just trying to do their best

Because the organization is volunteer driven, sometimes the volunteers cannot or do not commit their
time to the Festival.

If I could, I'd quit my job now and volunteer for Deep Roots year around. | LOVE the work | do with
this organization and BELIEVE in it (even though "it" is still trying to define itself).

One challenge is that there are so many people involved - so many different committees (at least with
the festival anyway) and | don't feel very connected with them. | don't know who many of them are
and am sure many of them don't know me. It'd be helpful to find ways to help all involved feel more
connected to each other. | really think the share d focus of an office perhaps? Would help give some
concreteness to the entity I've come to know (and love) as "Deep Roots".

Trying to deal with the lack of understanding of the Board's role and the need to strengthen the
Cooperative

Which organizations, individuals, artists, etc. do you feel the
Cooperative should be partnering/collaborating with? (i.e.

joint programming/proposal writing, co -marketing, etc). This
could include both the continuation of current partnerships,

or the formation of new ones.

Festival partnerships:

Ross Creek- maybe an event there, with camping?

Other venues in the Valley - Union Street, MIPAC, Evergreen

Local area restaurants for 'Night on the Town' events - e.g. Tempest, Port Pub, Cocoa Pesto
Year round partnerships:

More educational opportunities sponsored by Deep Roots- connections to schools and community
centres for free (or cheap) learning experiences for young people and adults

Acadia University, public schools

Student groups - Acadia students - there are about 3000 of them. We need to figure out how to
engage this group. | think joint programming with the ASU (I know there is some during the Festival
this year) during the year could help. Getting student performers - perhaps selected through a coffee
house series. The long term benefits of this are that those students who do go/get involved will likely
continue to do so even after they graduate!!

Acadia, local public schools, provincial government, Just Us,

Plaskett

Deep Roots may be able to build on its existing partnership with the Ross Creek Centre for the Arts.

Continue with its partnership with Acadia U.
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| am not familiar with the present setup so | have nothing to base an opinion on.

it would be cool to see the cooperative to continue the emerging arti sts idea they had at the festival.
AKA (Alliance of Kings Artists), Acadia Cinema Ceop/Fundy Film Society, Lunenburg Folk Festival, Stan
Fest (actually all the music festivals in the Atlantic area) other arts festivals, Food and Wine
organizations, Tourist/tour groups...

Check out the newly formed Wolfville Community Fund. | expect that you already partner with Acadia,
Town, Just Us etc. there is such good cooperative spirit in Wolfville, and you are a leader in this!
Whenever there is a chance to bring in other partners do.

There is an association of venues (don't know its name) that coordinates visits by artists throughout
the year. If the coop decided it wanted to mount shows by visiting artists, belonging to this group
would be advantageous. Alliance of Kings Artists,

schools from elementary to post secondary

Don't know much about the cooperative's activities outside of the festival.

Media outlets, other venues

Town of Wolfville

Municipality of the County of Kings

The Kings RDA

WBDC

Destination Southwest Nova

1) Local entertainment professionals, who can give the DRMF brand recognition yearround while
routing and performing out of town.

AU and ASU

Paddy's

Night Kitchen and AMP Festival

| think they are doing OK now. It is the pub lic who has to turn off their TV take you kid to a music
event instead the rink or playing court.

Don't know.

Marketing with other festivals in Nova Scotia. Collaborating with local growers and companies to keep
the products within the festival local.

* WOW (Women of Wolfville) They are a powerful network that shouldn't be underestimated.

* local churches for some kind of Sunday morning music session - like they do in Lunenburg

* Al Whittle Theatre (of course)

* Acadia University's music (& theatre?) department(s)

* Centre Stage Theatre. They own their building now and have a new performance space
upstairs...perhaps they'd be interested in hosting music events - especially if Deep Roots is at all

interested in branching out of Wolfville.

* other No va Scotian festivals - perhaps we could afford "big names" together...but also promote our
local performers together as well?

* some kind of company that can help us EXPLODE onto the digital music scene- music is being
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promoted and played and listened to in so many kinds of online formats ...we really need to stay
abreast of this...
School Board

Community College
Tour Companies

Out of town venues

When was the last time you felt ESPECIALLY proud to be
associated with the Deep Roots Music Cooperative? Can you
describe what made you feel this way?

Well - | am always told | am a Pollyanna - but the truth is | feel proud every day. | love how we are all
connecting and having fun and enjoying music and camaraderie together.

At the close of every festival, proud to have been part of the accomplishment.

When the night on the town series was introduced - it really integrated the festival with the town.
Sunday closing concert at lasty e a fesiival, it makes you proud to know you were part of getting all
the little pieces put together so that flawless concerts can be enjoyed by your community

| have helped with ticketing for several years and | am always proud to be part of the Festival. | helped
my partner with the Clock Park Tent (Ross Creek Centre tent) felt proud to be connected with the
event. | love music and dance, and love to see the community out enjoying the festival experience.
Listening to the people leaving a concert and saying how much they enjoyed the show.

Generally good main stage performances & good sound quality

just seeing the wicked musicians they can get here :)

When | saw the look in an artist eyes when | handed him his cheque(!) for CD sales knowing that it
represented many happy people- and he recognized that in his reaction.

Certainly this y e a fediival. Everyone | spoke with thought it was wonderful. All the venues worked
well. Musicians were great. {Some sound mix a little loud, sat. night last act in U Hall'} Congratulations
for the success of this year...hope you made lots of money...

| liked volunteering. It made me feel proud to be part of it.

| received several comments on this year's festival, noting its excellence - and it was interesting that
the highlights noted were not the same. Some praised Joel's Friday night performance, some were
Manxed, and others had different personal preferences. To me, that's what a festival should be -
introducing performers formerly unknown to the audience and bringing out some familiar favourites.
Francois Cote has a gift for programming. We will be challenged to mount next year's program.
thisy e a fedlival

At the festival, | was very proud of the way it was put together. It was very professionally done...
excellent music, venues, organization and so on.

At festival; sense of participation & community.

After the closing concert this year. The festival was a great successand there were a lot of great
comments from the community.

when | heard the attendance for this year.

| am always proud of deep roots

During the Festival - it was way cool!!

| was quite proud when | heard everyone discussing how good this year's festival and isn't it great that
it's here in Wolfville.

| had the pleasure of seeing most shows this year at the festival and it seemed like most of the
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performers were blown away by the hospitality they were shown while here. That made me feel very
proud to be part of the whole festival process. Also whenever | am doing work for Deep Roots - just
mentioning the name seems to open doors - it's truly easy and pleasurable to be considered part of it.
The name "Deep Roots" engenders quite a lot of respect in this town.

When | received numerous compliments about this year's Festival.

Finish this sentence: The Deep Roots Music Cooperative will
continue to grow and  succeed as long as...

people love collaborating together to create opportunities to enjoy music, sing and dance together.
the base of public support expands.

the people involved remain energetic

new blood comes into the organization.

there are enough people willing to work in the planning developing of events to keep the original
mandate alive.

it maintains and grow its base

it keeps growing

enough people have the will, energy and resources.

Some old and some new members work together, as they have in the past.

they keep on being friendly and close-knit, helping each other out all the time.

a wider base of volunteers is recruited to serve on the board and take leadership roles in the festival
there are sufficiently many people who are enthusiastic about giving their time to keep the cooperative
healthy.

the festival continues to provide high quality entertainment.

the volunteer base remains strong and dynamic.

Funding is available and a committed volunteer base remains engaged.

we understand that its growth and success should not be measured exclusively in terms of vulgar
popularity and 'bottom line' considerations.

... it maintains the strength and willingness of some key people who make the DRMF happen.

we all have the same vision

people support them

we learn to access funding, make decisions in a timely way & learn to take risks.

the people remain passionate and the organization doesn't grow faster than the people can handle.
it stays rooted in its people, helps nourish its local arts community, and continues to let its astonishing
variety of talented performers shine.

people feel that it represents their appreciation of music and values.

What could the Deep Roots Music Cooperative be doing to
better help you (or your organization) a chieve your
objectives?

more events through the year

Providing more guidance on what they want things to be like.

continue the dance and drumming workshop on Sat mornings, and continue to be inclusive of the
varied cultures in NS.
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| have no opinion.

nothing, they are already doing lots, and giving me lots of photo taking opportunities.

1. Fully engage in this strategic planning. 2. Be realistic but adventurous. 3. Commit to the plan's
implementation

Nothing really. | will volunteer next year too.

Don't know.

Complete this strategic planning process

Create a relationship with local performers/producers that is based on mutual promotion. Local artists
will gladly promote the DRMF when performing abroad, especially if Friday and Saturday main stage
shows feature at least one local performer.

keep plugging away

I'm ok.

n/a

provide an office and staff that is there year around to help support (and focus?) my Deep Roots work.
(I would say pay me....but | really do support the idea of volunteerism too and recognize that
VOLUNTEERISM might be a Deep Roots foundation that you don'twant to mess too much with)
Setting priorities and expanding partnerships.

Do you have any other comments, questions, or concerns
relating to Deep Roots Music Cooperative t hat you would like
to share at this time?

educate the masses

we have a large population base here

In spite of my negative evaluation, | really value the extremely hard work that so many people put in

for months & years.

This year's festival was great and | hope the continuing programming can keep being this good.

| love the idea of the Emerging Artist program but didn't get a chance to hear how that went? Can you
send out a general email on this someday?

It's true that when | think "Deep Roots" I'm thinking of the festival. | don't think that's a bad thing but
if you want the cooperative to mean more than that, you will need to somehow promote that idea
more. This is a great start - | hope you are able to engage a lot of cooperative members to help with
this future shaping. Personally - meetings in Wolfville would make them much more accessible to me.
The Cooperative is great and needs to grow.

| Deep Roots Music Cooperative



DRMC STRATEGIC PRAN)-2014

Appendix D: Aadditional Planning and
Implementation Resources

A |

Deepr RooTs
MUSIC COOPERATIVE

13-Step Opportunity Evaluatio Checklist

Opportunity description:

1. Does it support the vision?

2. Does it support the mission?

3. Isit consistent with our core values and guiding principles?

4. How many of our strategic priorities does it match with?

5. Isitrevenue positive, reveie neutral, or revenue negative?

6. Does this opportunity have a champion?

7. What is the risk level? Low, medium, high?

8. Is the opportunity a on®ff, or an ongoing one?

9. Does this opportunity interfere with or duplicate another DRMC
initiative?

10. Would our stakeholders support this opportunity? Would any NOT
support it?

11. Is there an opportunity to include our partners/stakeholders in this
opportunity?

12. What is the best case scenario? The worst case scenario?

13. Is this the right time to pursue thigpportunity? Will the timing be
better later? Has the right time already passed?
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A |

Deep RooTs
MUSIC COOPERATIVE

BOARD GOVERNANCE EVALUATION

Criterion DRMC Current Status (1=not a| Strategy
issue, 10=major issue)
1/2[3/4|5|/6[7|8]9]|10

Consensus about the mission of
the organization

Consensus about its vision

Board/Volunteer turnover

Consensus on Board role

Board members fully understand
their duties and liabilities

Board members are easily able to
read financial statements

Few unresolved conflicts on the
Board or between the Board and
the ED

Current board practice or
structure matches by-laws

No conflicts of interest

Too many/few committees

Committees are engaged in their
work

ED-run Board

Rubber-stamping by the Board

Board micro-management

Board makes decisions easily

Clear strategic direction and
priorities for the Board

The Board focuses on the proper
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issues

Board members speak as a
united front once they leave the
Board room

Strong attendance at Board or
committee meetings

Well- chaired meetings

The Board gets the right
information in the right format in a
timely manner

Clarity on role of Board vis-a-vis
staff

Great relationships with
stakeholders

Members of the organization are
involved or consulted

No Board/Volunteer fatigue or
burnout
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Keys to Successful Implementation

Suppose our organization thoroughly develops all five products of strategic planning, completes the
process, and comes up with a strategic plan. Everyone has the best intentions but when we get back to
our units, we are overwhelmed with daily details. Soon it's "business as usual," the plan sits on the shelf,
and before we know it, another year has passed. However, this need not happen.

The three major keys to successful strategic planning and implementation are commitment, credibility,
and communication.

Up-front commitment by the leaders must include an adherence to the full and thorough process of
strategic planning. There must also be a commitment to implementing the strategies recommended by
the strategic planning committee.

The leaders should implement programs and services and commit allocations to meet the objectives of
the strategic plan at a level that is "doable" for the organization and level of activity. As one person has
put it, "To commit to plan, is to commit to change."

A strategic planning committee researches, collects
input, and makes recommendations. But, it is up to
members of the organization to implement the
recommendations.

Credibility is created and maintained by following
these three guidelines: representative participation,
adherence to the complete process, and clear
documentation.

The strategic planning committee should have
representatives from all areas of the organization and
adhere to the steps of the process. While the actual
logistics of research and implementing the plan can
be tailored to the available resources, all five products
should be carefully developed and evaluated.

The committee should document all of its research

and activities to serve as the basis for the strategic

plan and its background materials. It will also serve

as a clear record of the committee's activities open for

all to see and evaluate. There should be nothing

exclusive or secret about strategic planning. It should
be open to all for review and input.

Input, feedback, and understanding are crucial at every step. A key concept to remember is that strategic
planning is a cooperative and participatory process. Everyone should have input and, ideally, everyone
should feel a sense of ownership over the final plan. Such personal commitment will facilitate the
implementation process.

It is important to explain the principles and goals of strategic planning to everyone in the organization. We
need to assure each person that although he or she may not be on the committee, everyone can have
input and evaluate the recommendations. It is up to the staff and committees to determine how to fulfill
each objective. The strategic planning committee makes general recommends on what they think should
be done. The leadership, operating committees, and staff determine how it will be done.

An additional aid to implement the strategic plan is to create an integrated system by which the strategic
plan becomes the "benchmark" (measuring stick) for progress in our organization. It then becomes a
system of accountability.
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